
STATEMENT OF INTENT 

THE AUSTRALIAN NATIONAL MARITIME MUSEUM 
 

INTRODUCTION 

This statement of intent provides the response of the Council of the Australian National Maritime 

Museum (ANMM) to the Government’s Statement of Expectations of 27 June 2017 in relation to the 

museum’s role, relationship with government and strategic priorities.  

AGENCY ROLE  

The ANMM’s purpose is increased knowledge, appreciation and enjoyment of Australia’s maritime 

heritage by managing the National Maritime Collection and staging programs, exhibitions and events.  

The functions of the museum are set out in section 6 of the Australian National Maritime Museum Act 

1990 (the Act), namely to:  

(a) exhibit, or to make available for exhibition by others, in Australia or elsewhere, material included 

in the national maritime collection or maritime historical material that is otherwise in the 

possession of the Museum; 

(b) co-operate with other institutions (whether public or private) in the exhibiting, or in the making 

available for exhibition, of such material; 

(c) develop, preserve and maintain the national maritime collection; 

(d) disseminate information relating to Australian maritime history and information relating to the 

Museum and its functions; 

(e) conduct, arrange for and assist research into matters relating to Australian maritime history; and 

(f) develop sponsorship, marketing and other commercial activities relating to the Museum’s 

functions. 

In essence, ANMM is responsible for leading the promotion and conservation of Australia’s maritime 

heritage and culture.  This is done through developing and sharing its collections, knowledge and 

expertise; motivating learning through research, educational programs and products; supporting 

community participation to retain Australia’s maritime heritage; and exploring contemporary issues of 

public interest and maritime relevance. 

The museum administers one program – management of maritime heritage.  

ANMM’s Corporate Plan for 2017-21 sets out the museum’s operating environment, how it will achieve 

its purpose, priorities, capability and risk oversight and management.  The 2017-18 Operational Plan 

sets out the particulars of the program with a focus on the highest priority activities and projects under 

the Corporate Plan and in responds to the Government’s Statement of Expectations.  

RELATIONSHIP WITH GOVERNMENT 

ANMM is a corporate Commonwealth entity and an agency within the Arts Portfolio.  The Minister 

for the Arts is responsible for the administration of the Act.  

The ANMM Council is accountable for ensuring the proper and efficient performance of the functions 

of the museum and, subject to any direction from the Minister, determining the policy of the museum 

with respect to any matter. The Director of the museum manages the affairs of the museum subject to 

the directions of, and in accordance with policies determined by the Council. 

Under section 14 of the Act, the Minister may, by notice in writing, give directions to the Council 

with respect to the performance of the functions, and exercise of powers of the museum.  The Minister 

also has various specific powers under the Act.  
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ANMM is one of the National Cultural Institutions contributing to national arts and cultural outcomes.  

In support of this function, the museum contributes data on the agency’s performance to national 

planning and reporting.   

INNOVATION AGENDA 

In 2017-18, ANMM will contribute to the Government’s innovation agenda through investment in 

innovative outreach and digital education activities, particularly: 

 Implementation of the museum’s Virtual Endeavour digital outreach program  

 Development of a proposition for a new educational game building on the success of The Voyage 

Game 

 Creation of panorama screen content for use in the museum’s Action Stations Pavilion and online. 

 

DIVERSITY AND INCLUSION 

Contribute to the Government’s diversity and inclusion objectives including Closing the Gap, through 

the museum’s programs, processes and Council membership, including:  

 Establish an additional ongoing Indigenous curatorial/education position  

 Introduce Indigenous traineeships and internships. 

 Work closely with community to deliver the Gapu Monuk exhibition and NAWI Conference. 

 

GROWTH IN SELF-GENERATED REVENUE  

In 2017-18, ANMM will build on the success to date in pursuing opportunities for own-source income 

by a stronger focus in the museum on identifying and implementing alternative revenue including: 

 Implementation of the agreed plan to increase revenue from unpaid visitors 

 Continue growing cultural tourist visitors to museum  

 Review the museum’s membership program  

 Meet fundraising targets to support agreed priority projects for the Foundation Board 

 Seeking opportunities for cooperation with the NSW Government to enhance our revenue.  

 

BUDGET REPAIR 

In 2017-18, ANMM will continue to identify and implement operational efficiencies in line with the 

expectation that all departments and agencies assist the Government in achieving budget repair.  In 

particular, the museum will:  

 Deliver targeted savings in the ANMM floating fleet budget  

 Complete implementation of new paint solution for HMAS Onslow and HMAS Vampire to 

deliver savings in refit costs through reduced frequency of docking 

 Progress public sector modernisation energy projects as per approved project plan. 

INTERNATIONAL CULTURAL DIPLOMACY OUTCOMES 

In 2017-18, ANMM will contribute to the Government’s cultural diplomacy outcomes within existing 

resources with particular focus on the USA and Indonesia and a secondary focus on China, Singapore, 

India, Germany and Japan.  The key initiatives will include:  

 USA - USA Gallery & Programs, particularly War & Peace in Pacific 75 

 Indonesia – Advocacy and advice re: protection of HMAS Perth; agreement of a new 

memorandum of understanding with ARKENAS; offer to tour an ANMM exhibition 

 China – commence dialogue regarding an exhibition loan; at least one professional conference 

presentation 

 Singapore – commence dialogue regarding collaboration opportunities for migration story telling  

 India – host the India Australia Business Council Awards; provide a keynote speaker at major 

maritime museums conference 

 Germany – commence dialogue regarding collaboration opportunities with Maritime Museum, 

Hamburg 

 Japan – involve schools in the War & Peace in the Pacific 75 online education activities.  




